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Key Insights from Surveys

Awareness and usage of smaller/newer/niche marketplaces is low, however,
nearly half of the market engages in P2P commerce online

Mercari’s “sweet spot” is women 25-34
— Prioritize ease of use; place least value on fun and social features and messaging
— Browse/shop more on smartphone than computer

Respondents reacted positively to messaging around selling, particularly the

features that made it easy to make money and de-clutter (e.g. get rid of
things they no longer need)
— Note: When buyers are exposed to language like “get rid of” and “de-clutter” it
can raise concerns around the quality of inventory available in the marketplace
“Online marketplace” resonates best as a descriptor

— Words/phrases that tested well with buyers: “affordable,” “ability to bargain,”
“discover deals,” “great prices”

”n u

— Words/phrases that tested well with sellers: “low listing fees,” “make money,”
“de-clutter”/ “list your clutter,” “easy,” “from your smartphone”

New apps gain credibility when users see that it is popular and can find it
easily in search and social media.
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Competitive Landscape
P POSHMARK eb

A fun and simple way to buy Buy, sell, swap or give away your B

and sell fashion pre-loved clothing, shoes, or We empower customers to buy and sell
accessories and make friends in the anything, anytime, anywhere
THREADFLIP Vinted community! Where the world goes to shop, sell, and give

Our mission is to be the world’s favorite destination

Fun and easy to buy and sell once-loved fashion . . . :
for discovering great value and unique selection.

A new way to shop and sell consignment

_ _ Connected Commerce — Our vision for commerce is
Selling made simple one that is enabled by people, powered by
Always something to discover technology, and open to everyone - creating more
Turn your closet into cash economic opportunity for all.

THREDUP craigslist

The largest online < o OH-'erU
consignment and thrift store. Move Loot L}?;fj.';f:i:gigisnzn?oiosr;rens bug. sell. simple.
Like new clothes from = The easiest way to buyand ~ personals, services, local The simpler way to

brands you love sell used furniture. Ever. community and events E buy and sell locally

@ g A marketplace where everything is free

Buy and Sell Used Stuff More Joy, Less Stuff

Start enjoying the 24/7 flea market
in your smartphone.

-SONH

Selling On Demand.

A data-driven concierge service
that makes it delightfully easy to .
sell your stuff 3 mercari




What Makes Mercari Different

a I
Mobile app Accessible, Stress-free 24/7 custgmer support
convenient escrow-like payments

N /

EASE OF USE
/ Buyers get
Sellers save time reat deals
(straightferward, i urchaseg rotection’
simple-to-use listing form Quick, Dellgh!'ful pand sim Fl)e browse/’
and money (low fees) | shopping P

ow-cost . search formats

\_ experience "/
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Mercari’s Positioning

We believe the experience of finding great deals delights. We
also believe people get joy and satisfaction from selling things
they once loved, but now no longer need.

That's why we created an online marketplace, available through
your smartphone, where you can buy and sell items EASILY and
quickly. It's also safe—supported by 24/7 customer service and
an escrow-like payment system—and affordable—buyers can
find things they want at prices they love and sellers are
rewarded with the lowest listing fees in the industry.

L J

mercari



Mercari Brand Pyramid

»
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Customer Experience

Mercari is...

Easy/convenient

A delight to use
Fresh/new/varied
Fast

Inclusive
Accessible/affordable
Safe/secure

Trusted
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Mercari’s Voice

l / Tone: \
Interested Smart
Authentic
Humorous
(but not silly or goofy)
Approachable
Likeable Casual
\ Conversational /
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Brand Personality Opportunity
within Competitive Space
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Mercari: Friendly and Likeable

FRIENDLY
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Savvy

Brand Personality Opportunity
within Competitive Space
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craigslist

Helpful

mercari



Mercari: Savvy and Helpful

SAVVY
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Target Audience

/ Primary: Women, 25-34 \

— Middle income; looking for deals on clothing and beauty items

— Generally know what they want and what they can afford to spend
— May not have a desk/computer job; rely heavily on smartphones

— Busy and on-the-go, open to new “distractions” during quick downtime or
daily transitions

— Prefer to shop online and are comfortable buying from individuals
{Tend to spend less per transaction, but make more transactions overall/
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Meet Amanda

Amanda is 29, single and lives in a one-bedroom
apartment in Chicago. She’s a freelance event
planner and makes around $55K a year.

Her style is simple and casual. She sticks to basic
cuts and more conservative brands, but she likes
to mix things up with colorful and unique
accessories. These are what she looks for in
thrift-stores, yard sales and online marketplaces.

Amanda loves Mercari — both for selling things
she no longer uses and for buying new things she
wants. Because she’s always on the go, she loves
the ease and convenience of browsing, buying
and selling from her cell phone. She’s also
impressed by the level of customer service, which
makes her trust Mercari more than other
marketplaces. She knows'if there’s ever a
problem with an itemor a payment, Mercari will
help her solve it.
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Amanda’s Day

8:30 a.m.: waiting in line for coffee, searches for silk scarves on Mercari
9:10 a.m.: on bus to meeting, spots and purchases the perfect green scarf

12:30 p.m.: in line for lunch, quick search shows gorgeous second-hand purse;
saves it as a favorite

4:20 p.m.: at home, taking a break, snaps quick photos of two handbags she
no longer uses and lists them to cover the cost of her new scarf and maybe a
new bag

5:30 p.m.: checks new listings after 3-mile run

7:30 p.m.: on a bad blind date—has just enough time to buy a funky turquoise
necklace while date is in restroom

8:45 p.m.: on her way home from dinner in an Uber, sees that someone
bought one of her handbags

11:15pm: about to turn off the light, sees second handbag was purchased;
buys the bag from her favorites list and falls into a happy, guilt-free slumber
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What Amanda Might Say About
Mercari

I can buy and sell items right from my smartphone —
anytime, anywhere. It’s really easy!

Every day there are new things to see, and the deals
keep me coming back.

I can find great prices and unique items.
| can treat myself often — without quilt.

| can make money from the things | no longer need
or want without stress or hassle.

| trust Mercari will fix any problems, including
refunding my money if something is wrong with my
purchase.
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Secondary Audiences

/ Moms \

— Have a lot of “stuff” their kids outgrow
— In charge of managing the household; “de-cluttering” falls to them

— Want an easy/fast way to unload the things they no longer need
— Budget-conscious; looking for deals and second-hand items

\—Interested in building community with other moms /

Millennials, 19-24
Men
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Mercari Boilerplate (draft)

Mercari is a virtual marketplace where anyone can buy and sell just about
anything from the convenience of their smartphone. Already a mobile shopping
obsession in Japan, Mercari has helped [XX] million new and pre-owned items
find new homes. While buyers score stress- and guilt-free deals, sellers pare
down their possessions and put money back in their wallets. Founded by
entrepreneurs from Zynga and RockYou, Mercari has offices in San Francisco
and Tokyo. For more information and to download the free app, visit
http://www.mercari.com.
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Mercari About (draft A)

Mercari is a virtual marketplace, where you can buy and sell just about anything—new
or pre-owned—easily and quickly, right from your smartphone.

Treat yourself to a moment on Mercari. You’ll discover great prices on things you need
—like a beach hat for an upcoming trip—and things you covet—like a beautiful
cashmere scarf. We’re here to help with 24/7 customer support, in case you need us
and we make sure everyone has a positive experience before the seller receives
payment. It’s the best way to shop—stress-free and with less guilt.

Listing on Mercari is a snap. Post a picture and seconds later, your item will be on its
way to finding a new home. We want to reward you for choosing Mercari by offering
some of the lowest listing fees in the industry. You’ll lighten your load and put some
money back in your wallet while you’re at it.

Mercari has offices in San Francisco and Tokyo. For more information and to
download our free app, visit http://www.mercari.com.
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Mercari About (draft B)

Mercari is a virtual marketplace where you can buy and sell just about anything—
new and pre-owned—easily and quickly, straight from your smartphone. Our
simple listing format and culture of deals makes it easy for buyers and sellers to
make and save money everyday. Affordable and safe, buyers can find things they
want at prices they love and sellers are rewarded with the lowest listing fees in the
industry.

So go ahead, discover something you need—a beach hat for an upcoming trip—or
something you covet—speakers for your new stereo system. Or lighten your load
by getting rid of things you no longer use. We help you pair down your life while
still celebrating the pleasure new things provide

With so many bargains—like scoring a sweater for the price of a latte—browsing
can easily turn into buying, without the guilt. Waiting in line at the grocery store?
Check out the new listings, or create a few of your own. Commuting home from
work? Treat yourself to something you love for a job well done.

We have offices San Francisco and in Tokyo. For more information, visit ﬁ
mercari.com and download our free app. mercari




Possible Campaign Concept

Mercari: Where Satisfaction Meets Sustainability

Enjoy today. Sell tomorrow.

With the current heightened focus on reducing waste and
material ownership, Mercari can solve for this “tension” by
still allowing consumers to a) enjoy buying new and second-
hand items that are useful, cool and unique b) at prices so
affordable that even though these items might be considered
“disposable” to some extent, they don't carry the guilt of
buying something new and contributing to landfill c) because,
in most cases, the buyer can turn around and sell the item

when they decide it’s no longer needed or useful to them.ﬁ
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What’s Next?

/We hope you’ll use these building blocks to continue \
to build your brand through:

— Brand voice development
— Fresh, new and unique marketing campaigns
— Prioritizing the product features your audience

\values most /
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Highlights from Market Research
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Awareness and usage of online
marketplaces

= When it comes to the general online shopper, they are still only engaging with big established companies
that also function like large retailers.

= Later this will be important for understanding how to pull them from a more established online market to
Mercari’s site.

100%
90%
80%
70%
60%
50%
40%
30%
s I II III
10 [ Il Il
0% Tl e = mlalen 0 (][] II _=ill
Have used to make a purchase Have used to browse only Aware but have not used Not aware
B Amazon MeBay M Craigslist M Etsy B Facebook ™ |nstagram M Pinterest

B Mercari B OfferUp B Close5 B Poshmark B Vinted H RealReal

(]
*[Q13] Thinking about the online marketplaces below, please indicate your awareness and shopping usage for each. N=738 mercari



Online Buying/Selling Activities
past 60 days)

Mercari Targets
47% of total market

] ] ]
100 86.7% | 1 1 1 1 ] |
50 1 40.8% . i . 5 . i 1 :
20.8% 17.4% 16.8%
0 I - I I
Purchased an item Purchased an item Purchased an item Sold an item (new or Sold an item (new or Traded, swapped, or None of the above
from an online retailer (new or used) directly (new or used) directly used) where the used) where the bartered an item
from another from another transaction was transaction was where the transaction
individual where the individual where the started and completed completed offline was started and
transaction was transaction was online (meaning you (meaning you or the completed online
started and completed completed offline never met the buyer) buyer traveled to (meaning you bought
online (meaning the (meaning you and/or exchange the item) or sold an item
item was shipped to the seller traveled to without exchanging
you and you never exchange the item) money)
met the seller)
S R S

Q9. Which of the following have you done online in the past 60 days? (Please select all that apply) N=1456



Messaging Insights

Messaging that resonated:

» In terms of describing the site, “Online marketplace” ranked one of the highest as a way to describe
Mercari, but it was also discussed in the open-ends that this was because it was an easy term to
understand. Garage sale and thrift store were also well like. (Although keep mind that threadUP is
described as an online thrift store).

» Respondents responded positively to the messaging around selling, particularly the features that
made it easy to make money and get rid of things you no longer need. Specific phrases that were
well received included:

» A way to make money and declutter simultaneously
» From your smartphone
» A place where you can easily list all the things cluttering your life

» Respondents also responded well to the Mercari features which support ease and making money,
such as:
» 24/hour customer support
» Lowest listing fees
» A phone app that lets you buy and sell items quick and easily (one click features)



Messaging Insights

Messaging that did not resonate:

» From Survey 1 (Market Report, fielded July 2015) we know that the current Mercari customer finds
the fast-paced nature of Mercari very addictive. However, from this survey, we learned that the
market audience is less drawn to those aspects.

» The concepts around socializing, game-like, or chance to interact with other people rated as the
least liked descriptions and features tested about Mercari. Specifically, respondents were less
enthusiastic with the following lines:

» Fast-paced, game-like user interface

» A site that encourages interactions between shoppers and sellers
» A discussion board moderated to keep interactions respectful

» Entertaining and social way to buy and sell

» Respondents also eluded to a conflict between describing Mercari as a site for selling items and as a
site for buying. “Online garage sale” appealed to those (especially parents) who wanted to
declutter, get rid of stuff they don’t need or want anymore, but they were deterred by messaging
which suggested that they should immediately turn around and buy more used items.



Thank you!
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